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Note No. 214/19 ' 3 October 2019

The Embassy of the Arab Republic of Egypt in Bangkok presents its
compliments to the Thailand International Cooperation Agency (TICA), and has
the honor to inform that the Egyptian International Center for Agriculture (EICA)
is granting five full scholarships and five partial scholarships to Thai agricultural
related experts for training courses in ten different fields during 2020. The
courses are as follows:

Course Name Period
1 Empowering Rural Women 15/1 - 31/3/2020
2 Food Processing Technology 15/1 - 31/3/2020
3 Vegetable Production | 15/2-30/4/2020
Vs ProjectiAdialysis s o LT il A 51619020

5 Integrated Pest Management 1/4 - 15/6/2020
6 Poultry Production & Health 10/7 - 25/9/2020

Fish Culture Development 10/7 - 25/9/2020
8 Animal Production & Health 1/10 - 15/12/2020
9 Rural Development 1/10 - 15/12/2020
10 Land and Water Management 1/10 - 15/12/2020

Each country can nominate a maximum of two candidates for each course, one
primary and another secondary, noting that the latter will bear the cost of his/her

flight ticket. Total number of nominations for full scholarships must not exceed
five courses only.
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Preface:

A project manager's primary role is to ensure the projects under his
management are compieted on time and on budget. Business analysis involves
defining and documenting user requirements, developing and testing
technology systems, and navigating through organizational bureaucracies.
Large companies may assign business analysts to work alongside project
managers, but in small businesses, project managers may have to take on

business analysis responsibllities.

Business analysis is one of the most talked about subjects In the circle of
project managers and unfortunately It is one of the most misunderstood
subjects too. It is the discipline of analyzing the business needs (short term &
long term)} and determining scolutions for business objectives.

It also focuses on Identifying the changes to an organization that are
necessary for achieving its stated project (tactical or strategic) goals. It
identifies the roadmap that Includes changes to the strategies, structures,
policies, processes, and information systems. Business analysis determines the
process gaps, inefficiencies and bottle-necks and enables the documentation of

as-Is processes.

I. COURSE QOUTLINE i

I.1. Course Title:
“Project Analysis”

I.2. Duration of the Course:
The training program will start on /’@
duration of almost eleven weeks.

i} 15~t through ‘\U“frn 18* 2020 for a

1.3. Invited Countries:
The governments of some African, Asian and Latin American countries will

nominate the trainees from the agricultural sector with a minimum of three
years of experience in the field of Project Analysis. ,

I.4. Objectives of the course
This course is designed to provide the participants with the skills needed to be

highly competitive in the local and international markets in the field of Project
Analysis; it also aims at giving a wealth of knowledge to upgrade their

experience and drive their career forward.

Expected Outcomes:
« Understanding the role of projects in the overall planning and

macroeconomic management.



.‘

Carrylng out a feasibillty analysis of an assigned type of agricultural
investment project.

Identifying, understanding and evaluating agricultural Investment
projects.

Comprehending the basic principles of appraisal in the agricultural
sector, grasping the differences and similarities between the appraisal

methods and techniques used In various types of projects.

Exchanging information and expertise between Egypt and other
countries.

Acquiring the basic knowledge of computer science to enable the
participants to use the modern tcols of project analysis.

It aiso aims at refreshing and upgrading their relevant experiences and

practices.
Create a link between the participants and key persons facilitating the

program,

.5. Implementing Agent:
EICA Is a tralning centre belonging to the Foreign Agricuitural Relations
Department, that is affiliated to the Egyptlan Ministry of Agriculture and

Land Reclamation.
In 1965, EICA started its training activities targeting developing countries in

Africa and Asia.
EICA achleved (72) regular training programs since 1965 till 1982 and (300)
programs during the years 1983 to 2012. It also implemented about (300)

speclal programs since 1986 {ill 2012.
English is the official language of instruction for EICA training courses

accompanied by interpretation into French and Spanish languages.
EICA has trained more than 35,000 participants from 126 countries since its

inception.
EICA maintains a strong network with several Research  Centers and

Institutions, Universities, Public and Private Enterprises and Agencles.

I.6. Methodology used in conducting the Course:

Participants will be thoroughly exposed to various Instructive & training
methodologles throughout the program. Almost 70% of the course duration
will be spent in the lecture room for lectures, exercises and workshops. These
activities will take place at EICA premises in Cairo. While, in the remaining
percentage the participants will be accompanied to field visits and study tours
to have a practical idea about different types of agricultural and agro-

industrial projects In the country.




« The participant is kindly requested to make the necessary arrangements
for delivering an electronic copy of his/her country report to the course

B coordinator upon his/her arrival to Egypt.
- Delegates should include maps, tables, diagrams, etc.in their Power Point
reports in order to offer an effective and attractive presentation to the

audience.
20 minutes will be allocated for the presentation and 10 minutes for

questions from the audience.

I.8. Completion Certificate:
A certificate of attendance is awarded at the end of the training course for

active participation, attendance, assignment completion and contribution to the
course.

II. CONDITIONS OF APPLICATION

II.1. Qualifications of Applicants:
Participan /! 2
¢ University graduated in the field of Project Analysis, or holders of an

equivalent degree.
Having at least three years of work experience in the mentioned field,
Nominated by their Governments.
Commiitted to keep working in the fleld of the mentioned training course.
Having good command of spoken and written English, French and/or
Spanish.
A good health condition for active participation.
Younger than 45 years. |

I1I.2 Procedures of Applicants: ‘
The Governments who will nominate applicants Fo the mentioned course

should forward ONE copy of the attached application form after being
completed to (EICA) through the dipiomatic chanqels (Egyptian Embassy or
Consulate) within thirty days before the commencement of the course.

Ascertain from the Egyptian Embassy or Consulate in his/her country about
issues related to visa obtainment, money exchange and health regulations

that are prevalent in Egypt.
Make arrangements for any private financial issues that aren't supported by

his/her Government or fellowship.
- Submit four passport size photographs to EICA upon arrival.




Participants are requested to report in person to the Egyptian diplomatic
mission in thelr own country in order to complete the necessary procedures

and obtain pre-departure instructions.

2-Visa:
Before leaving their country, participants should obtain a visa for entry to

Egypt. Visas will be Issued by the Egyptian diplomatic missions in their
country.

3-Air-ticket:
» Participants are requested to arrive in and to leave Egypt on the dates

designated for the course.
e The dates will be finally confirmed by the air-tickets sent to the

participants through the travel agency.
« All flight routes included in the provided air-tickets are final.

4- Photographs:
For administrative purposes, participants are requested to bring along with

them to Egypt four (4) copies of a recent photograph (passport size).

5- Airport:
At Cairo International Airport, a course assistant will be present to welcome

the participant, and to arrange his/her transportation to the hotel.

If the bus of the Center is not found at the airport by the participant,
he/she can take a taxi with meter and proceed to the hotel. The
receptionist in charge will take a receipt from the driver and In return will

pay the fare.

6-Incidental Expenses:
Participants are advised to carry some cash In US dollars for incidental

expenses during their trip to Egypt and upon their arrival.

7- Climate:
Participants are advised to bring winter clothes suitable for temperatures which
may vary between 22°C during the day and 11°C during the night, with the

unusual event of a rain.
*Flat and comfortable footwear will be very convenient for the field visits,

8- Currency:
One US $ equals to 8 Egyptian Pounds (LE)

9- Working days:
The official day off in Egypt is Friday; however, most of the institutions and

governmental offices including banks are closed on Friday and Saturday.
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Course Organization:

The instruction will be offered through different means such as:
«Lectures, given by university professors and experts.

+Exercises and case studies.

+Field trips and visits to agricultural and agribusiness projects.

+Workshops, to enable participants to apply the acquired Information.
The theoretical part consists of lectures given daily (except for Fridays) from
9,00 to 12.00 and from 13.00 to 16.00. Almost all the lectures include practical

exerclses, thus participants are kindly requested to bring at least a calculator.

A series of training sessions on PC's is organized either in the morning or the
afternoon, to carry out practical exercises on spreadsheets, Basic computer
skills will enable participants to accomplish easily their tasks.

* Participants who wish to bring their own lap-tops are welcome (the local
current is 220 volits and the plugs are the standard two-pronged cylindrical).

1.7. Tentative Curriculum of the Program

Course curriculum:
The curriculum will be in the form of modules; the content of the modules can

be adjusted or increased according to the need of the majority of participants.

The program includes the following modules:

= Economic Development _and _Project Cvcle:Agricultural policies,

economlc development theories, marketing anaIysIs and project cycle.

i Accounting concepts, time value of money,
discounted measures of project worth, loan repayment techniques.

= Social and Environmental Aspects of Project Analysis.

= Use of PC's in project analysis.

Workshop:

A workshop will be organized at the end of the course, when the whole group
will be divided according to languages, in order to accomplish the analysis of a
real life project. The different teams will be guided by competent professors to
be able to apply the concepts acquired during the program.

unfry R rt Presen ion: ,
» Participants are kindly requested to present a report contalning the
major aspects of their national economy and planning, as well as the
agricultural sector performance in terms of production, cultivated area,
use of Inputs and capital, agricultural marketing situation, price and

agricultural foreign trade policies, etc.



Nevertheless the delegates will enjoy a program of touristic visits organized
by the Center.

I CORRESPONDENCE

For inquires and further information, please contact Egypt diplomatic
mission. Further, address correspondence to:

Director General,
The Egyptian International Centre for Agriculture
(EICA)
Nadi El-Seid Street,
P.0.Box 239 Dokki - Giza ~Egypt
Tel.: +(202) 33375982

Fax.:+(202) 37603153

E-mail:eicaparticipants@hotmail.com
eica_eg@yahoo.com
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Generzal Rules

Participants for the courses should;

- Have a good knowledge of either English/French/Spanish language that would
enable him/her to follow-up the course, a certificate should be presented in this
regard.

\ — A graduate of agriculturel colleges or institutes. Priority shall be given to those
with more than three years of profsssional experience in case of submission of
more than one candidats.

- Candidates should preferably be less than 40 years old.

— Submit 2 medical certificate with their application to confirm that the nominee
does not have any infectious diseases (including and not restricted to HIV/AIDS
& Hepatitis C), physical or mental illnesses, taking into consideration that an
HIV/AIDS tests will be conducted upon arrival in Cairo,

— Prepare a report on the nature of his/her work and problems facing the topic of
the course to be attended. The report should be submitted during the first week
of the course and would be discussed in a session.

— Candidates shall bear all visa expenses upon submission of their visa applications
to the Egyptian Embassy in Bangkok. .

— Candidates will bear the expense of his/her return ticket, if they depart before the
end of the course notwithstanding the reasons for departure.

—Each countty can nominate two candidates for the same course (the second
candidate will only bear cost of his/her flight ticket),
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General Rules
icipants for the co should:

~Have a good knowledge of either English/French/Spanish language that would
enable him/her to follow-up the course, a certificate should be presented in this
regard.

il graduate of agricultural colleges or institutes. Priority shall be given to those
with more than three years of professional experience in case of submission of
more than one candidate,

~ Candidates should preferably be less than 40 years old.

— Submit a medical certificate with their application to confirm that the nomince
does not have any infectious diseases (including and not restricted to EIV/AIDS
& Hepatitis C), physical or mental ilinesses, taking into consideration that an
HIV/AIDS tests will be conducted upon arrival in Cairo.

~ Prepare a report on the nature of his/her work and problems facing the topic of
the course to be attended. The report should be submitted during the first week
of the course and would be discussed in a session.

— Candidates shall bear all visa expenses upon submission of their visa applications
to the Egyptian Embassy in Bangkok. .

— Candidates will bear the expense of his/her return ticket, if they depart before the
end of the course notwithstanding the reasons for departure,

—Each country can nominate two candidates for the same course (the second

candidate will only bear cost of his/her flight ticket).
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